Ensuring Work-Lite Harmony in
the Philippines

14th APEC WLN

WOMEN LEADERS NETWORK MEETING
4 - 5 August 2009

Singapore

MYRNA T. YAQ, Chairperson (Deputy Minister)

National Commission on the Role of Filipino Women (NCRFW)







Today...

a steady increase in women entering the
workforce, whether as employers or
workers

women have also increased their
participation in the relevant social
dialogue institutions




Today... But...

According to ILO

lack of effective policies to address work family
conflicts in both developed and developing

countries

poor work-family relation has contributed to the
decline of fertility rates in many countries

THAT IS WHY...




[LO had called on governments and their
social partners to help workers reconcile
work and family...

...this will make a difference in the social
milieu and in the overall development of
a nation.




Workers with Family Responsibilities Convention,
1981 (No. 156)

and
Recommendation (No. 165)

towards:

EQUALITY of
OPPORTUNITY and
TREATMENT

for Women and Men




Work-Life Harmony:

the Philippine Experience




Ensuring Work-Life Harmony
in the Philippines

Government provides:
60-day maternity leave;
7-day paternity leave;
3-day special leave;

5-day mandatory leave;

15-day vacation leave and 15-day sick leave
7-day special leave for solo parents

10-day leave for victims of VAW

60-day leave is provided for women who undergo
surgery due to gynecological disorders such as
hysterectomies
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Government provides:

DAY CARE CENTERS in government agencies and
government-owned corporations

a DAY CARE CENTER in every barangay (small
villages)

Institutionalization of a barangay program towards
the total development and protection of children
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public offices conduct:

personnel training and development
time-management

stress management

parent effectiveness

self-defense

anti-sexual harassment, anti-domestic
violence information and counseling.




Ensuring Work-Life Harmony

in the Philippines
Corporate Social Responsibility (CSR)

big private corporations initiating programs to
promote the welfare and well-being of their women
employees

day-care centers

nursing or lactation rooms

moms can breastfeed their children or where they can
store their breast milk in refrigerated facilities
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Other programs initiated by the private sector to
promote the health and wellbeing of working mothers
include the implementation of nutrition, health and
stress management programs, sports activities, and
family planning.
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Filipino working mothers are also provided with:
medical insurance

medical and dental clinics and services
additional cost-of-living allowances
rice or grocery allowances

subsidized food from canteens or cateterias serving
healthy foods.
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Some firms also adopted the 'bring your child to work'
days during summer and some companies offer
summer activities for children.

Easy credit or loans from credit unions and
cooperatives to enhance economic empowerment.




On maintaining

MY OWN

work-life balance...
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Based on Personal Experiences...

Set achievable goals for each organization
Focus on following clear directions

Set action plans in order to successfully accomplish
the objectives.

Key to achieving work-and-life harmony is learning to enjoy your
work and the people around.
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Based on Personal Experiences...
Learn how to prioritize.

Learn how to train and develop the people around you.

Achieve your objectives even if you do not follow the
accepted norms.
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Based on Personal Experiences...
In business as in government

It is desirable to train and motivate your
people to become more productive.

Help people develop themselves.

Teach them how to expand their horizon.




Vision of the organization must be
understood by all members.

Set the guidelines and policies.

Set a specific and desirable goal.

Have the ability to train the right people.
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Based on Personal Experiences...

The importance of decision-making.

The right decision at the right time can make the big
ditference.

Delays and procrastination happen when there is no decision
made and this causes inetficiency.

Too much analysis would cause paralysis.
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