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CORPORATE SOCIAL RESPONSIBILITY :  
HOW TO MAKE IT AN INSTRUMENT FOR 

COMPETITIVENESS

What is competitiveness?
How to measure competitiveness?

Is there a relationship between CSR and a 
country’s competitiveness?

What are the challenges and opportunities for 
the APEC’s countries?

Competitiveness is the ability of a country 
to achieve high growth rates

It is required to have an economic, political and social climate, 

that enables to increase the productivity of the factor of 
production.

(Global Competitiveness Report - GCR)
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Is it possible to have economic
goals not in collision with the

social and environmental goals?

INVESTORS
AND FINANCIAL SECTOR

(ETHICAL INVESTMENT FUNDS):
Ethibel, DSI, DJSI, 

FTSE4Good

COMPETITORS AND PRESSURES 
FROM THE SUPPLY CHAIN: 

New quality standards: 

ISO 26000, emission reduction certificates

(Gold Standards)

MORE POWERFULL 
COMMUNICATION 

MEDIA

INTERNATIONAL COMMUNITY EXPECTATIONS:

Global Compact, Earth Summit, the Millenium Development Goals (MDG)

International Environment

MORE POWER AND 
BIGGER INFLUENCE OF 

CIVIL SOCIETY

Environmentalists, 
consumer unions, worker 
unions, civil rights groups, 

human rights organizations, 

anticorruption codes, etc.

MORE EXIGENT 

REGULATIONS FROM 
GOVERNMENT

Good corporate governance, 

labor regulation, environmental 

regulations, etc.

MORE 
DEMANDING 
AND 
SOPHISTICATED 
CONSUMERS

Source: Own elaboration based on the work of

Flores, Condo y Prado, Indice de Competitividad
Responsible 2003: Resultados para América Latina; 

CLACDS, INCAE, mayo 2005.

What do enterprises 
gain with the practice 

of CSR?

DCI (ICC)
Development 

Competitiveness

Index

Macroeconomic 
Environment

Public 
Institutions

Technology

NCRI (INRE)
National 

Corporate 

Responsibility 

Index 

Internal 
Dimension  

-Corp Governance
--Code of Ethics
-Employees & 

workers 
relationships

External
Dimension 

-Customer relationship
- Suppliers relationship
Community relationship

Government relationship

Environmental 
Management

-Environmental Impact
Studies and PAMAS
-Rational use of natural
resources: 5R’s
-Disposition of waste
-ISO  14,001 

certificates

RCI 
(ICR)

+

Global Economic Forum AccountAbility and The Copenhagen Centre (2003)

Source: own elaboration; based on MacGillivray, Alex, John Sabapathy y Simon Zadek. 

Responsible Competitiveness Index 2003: Aligning corporate responsibility and the 

competitiveness of nations (AccountAbility & The Copenhagen Centre, Londres, 2003), 

p.22.
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56 Perú

Results of the application of the
Responsible Competitiveness Index

• Enterprises that apply CSR practices as a 

competitive advantage tool, stand out in global 

markets; 

– Scandinavian countries are in the lead.

– European countries that apply CSR gain more 

competitiveness.

– Other countries lose competitiveness. 

… Conclusions of the applictions of the

Responsible Competitiveness Index

• The practice of corporate responsibility is not only for big
enterprises and rich countries but also an opportunity for
the emergent economies to enter the global market.

• There is a direct relationship between the National
Corporate Responsibility Index (NCRI) and the country 
productivity measured by its income per capita 
(R2=0.69)

• There is a strong direct correlation between the
Responsible Competitiveness Index (RCI) and the GDP 
per cápita (R2=0.79). This correlation is stronger than
the one between the Development Competitiveness
Index (DCI) and GDP per cápita (R2=0.74)
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What does enterprises win with CSR?

Source: Self elaboration based on the work of  

Flores, Condo y Prado, Indice de Competitividad
Responsable 2003: Resultados para América

Latina; CLACDS, INCAE, mayo 2005.

Internal Pressures

Improves the 

operation efficiency 
due to innovation

Increases the 
sales and make 
loyal customers

Captures and retain 
the best workers

Atracts
investors

Easy access to 
lucrative markets

Reduces 
gubernamental
demands

Helps to get 
good 
partners Improves the 

competitive 
environment

Improves 
organizational 
environment

Improves 
corporate image 
and reputation

Secures the social 
license

COMPETITORS AND PRESSURES 
FROM THE SUPPLY CHAIN: 

New quality standards: 

ISO 26000, emission reduction certificates

(Gold Standards)

MORE EXIGENT 

REGULATIONS FROM 
GOVERNMENT

Good corporate governance, 

labor regulation, environmental 

regulations, etc.

MORE POWERFULL 
COMMUNICATION 

MEDIA

INVESTORS
AND FINANCIAL SECTOR

(ETHICAL INVESTMENT FUNDS):
Ethibel, DSI, DJSI, 

FTSE4Good

INTERNATIONAL COMMUNITY EXPECTATIONS:

Global Compact, Earth Summit, the Millenium Development Goals (MDG)

MORE 
DEMANDING 
AND 
SOPHISTICATED 
CONSUMERS

MORE POWER AND 
BIGGER INFLUENCE OF 

CIVIL SOCIETY

Environmentalists, 
consumer unions, worker 
unions, civil rights groups, 

human rights organizations, 
anticorruption codes, etc.

What are the challenges 
related to CSR for APEC 

countries?

VISIONS OF CSR IN L.A.

It´s just as a 
formality

Compliance 
with local laws

Compliance with 
international 

standards

RSE 
Certification

Industry RSE 

standard
COUNTRY RSE 

STANDARD 

Philantrophic
approach

Required
Investment

Emerging trend

Business 
opportunity

COMPETITIVENESS
TOOL

New standards and
requirements

Source: translated from Vincular, Chile



6

Universidad del Pacífico

CSR is a proccess that goes by 

steps

PhilanthropyPhilanthropy

Social Social 

InvestmentInvestment
CSRCSR

Social 

value

Economic value

Pure

Philantrophy

Pure Business

How philantrophy can create social and

economic value?

Porter y Kramer 2002. The Competitive

Advantage of Corporate Philnthropy

Selection of the best receptors

Increasing the benefactors network

Improving the beneficiaries performance

Promoting the knowledge (best practices)

Empresa ofrece becas para los mejores estudiantes de 
las escuelas públicas; Microsoft dirige su ayuda 
educativa para formar técnicos que den apoyo 
informático a sus clientes sobre el uso de software

Minera Yanacocha involucra a la minera Goldfield y a la Municipalidad 
de Cajamarca para reducir impactos ambientales

Expertos en marketing social integran el Directorio de 
APROPO; la UP ofrece cursos de informática a profesores 
de colegios beneficiados con donación de PC’s

Gerencia de gestión del 
conocimiento; Documentación y 
difusión de las buenas prácticas
de gobierno corporativo

Creation of social 

and economic value

• Walking the talk

• Connecting with the local culture, the needs and expectations of
stakeholders (consultation mechanisms)

• Getting involved with the community development
– Reinforce local capacities (for people and institutions)

– Support the authorities

– To include SME (Pymes) in CSR projects (productive chains)

• Improving the competitive environment:
– The rivalry context (rules and incentives of the country)

– The production factors (infrastructure, labor, natural resources, working capital, 
etc.)

– Demand conditions (size and sophistication) 

– Characteristics of related industries: suppliers, supply chain, etc.

• Adopting good management practices: 
– Corporate governance

– Workers relationships

– Environmental conservation

– Suppliers relationships

– Customer relationships

– Community and Government relationships

Challenges for APEC membersChallenges for APEC membersChallenges for APEC membersChallenges for APEC members

Source: Self elaboration. Some reccomendations are based on Vincular, Chile
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• To document and disseminate good practices

• To build a good business case that articulates the
CSR advantages.

• To develop tools to operationalise CSR

• To develop indicators to measures CSR impacts

• To build alliances to multiply impact

• To educate executives in CSR management

• To participate in the elaboration of public policies

………… Challenges for APEC membersChallenges for APEC membersChallenges for APEC membersChallenges for APEC members

ALL OF US HAVE A ROLE

�Government

�Enterprises

�Big global enterprises

�Big local enterprises

�Enterprise unions
�Small and medium enterprises

�Civil Society

All positions should be aligned in order for the PNC to work

Thank you for your attention


