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DEFI NI TI ON OF SMEs 
(SMALL AND MEDI UM ENTERPRI SES)

50-200M TH
1.7M-7M 

AUS

51-20050M TH
1.7M AUS

50SERVICE

50-100M TH
1.7M-3.5M 

AUS

26-5050M TH
1.7M AUS

25WHOLESALE

30-60M TH
1M-2M AUS

16-3030M TH
1M AUS

51RETAIL

50-200M TH
1.7M-7M 

AUS

51-20050M TH
1.7M AUS

50MANUFAC-
TURING

Invested 
capital
(million)

Employees
(between)

Invested 
capital

(million )

Employees
(no more 

than)

Medium- Scale 
I ndust ries

Small- Scale 
I ndust ries

SMEs
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Expansion of domestic 
demand
Annual growth, percent

Source: World Bank WEP 2005
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OTOP
(ONE TUMBON ONE PRODUCT)

OTOP was initiated in 2001, as one of the 
national policies to enhance grassroots 
economy.=> COMMUNITY PRODUCT

OTOP ObjectivesOTOP Objectives
- To create jobs and increase income in rural 
communities
- To strengthen communities in individual thinking in 
local development
- To promote local wisdom, the use of local materials 
and local labor
- To promote human resource development
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Improve 
production 

processes, product 
standards

and product 
quality

Support marketing
and sales-promotion 

activities

Reinforce 
efficiency of 

OTOP 
management

administration

Promote community 
network development
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St rategy 1: I mprove product ion processes, 
product standards and product qualit y

COMMUNITY 
PRODUCT 
STANDARD

To build quality 
certification 
system for OTOP 
products

PRODUCT 
DEVELOPMENT

TRAINING & 
CONSULTING to 
upgrade OTOP 
product’s 
production

RANK all OTOP 
products as 1-5 
star products

OTOP product 
champion 
(OPC):

More than More than 3.500 OTOP3.500 OTOP
products certified by products certified by 
the Community the Community 
Product StandardProduct Standard

•• Develop Develop 315 products315 products
•• Arrange specializedArrange specialized--
training course .. training course .. 
fishery product, wood fishery product, wood 
productproduct

27,504 products sent 
to be classified
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St rategy 2St rategy 2: Support market ing and sales: Support market ing and sales--
promot ion act ivit iespromot ion act ivit ies

OTOP Outlet
Establish OTOP outlets to provide 
permanent selling channels for 
OTOP: 4 outlets

OTOP kiosk / shelf
Provide OTOP kiosk / shelf in 
supermarket, convenient stores, 
gas station: 500 kiosks

--OTOP CityOTOP City
--OTOP Grand SaleOTOP Grand Sale
--OTOP Mega SaleOTOP Mega Sale
--OTOP TO THE WORLDOTOP TO THE WORLD

Exhibition / trade fair
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SMART OTOP program
Arrange business courses for 
OTOP producers all over the 
country: 26,000 OTOP producers 
attended the program

OTOP network 
development

Encourage OTOP producers to have 
partnership in doing business: 75

Develop tourism attractions linking with 
OTOP production locations: 6 tourism 
villages

OTOP tourism villages

St rategy 3: Promot e community network 
development & business expert ise 

OTOP knowledge-based 
villages

Establish OTOP knowledge-based 
villages as a prototype for OTOP 
producers in term of management 
expertise and product development.  
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Facilitate OTOP 
development efficiency 
at provincial and district 
levels 

Arrange activities in 75 provinces 
to encourage OTOP producers to 
meet, share information, and 
exchange knowledge

OTOP management 
information system

Develop OTOP information 
system including OTOP 
producer information, OTOP 
product champion information, 
OTOP operations

Create awareness about OTOP 
projects, as well as OTOP 
activities and products to the 
public

Public relations for 
OTOP

St rategy 4: Reinf orce ef f iciency of OTOP 
management administ rat ion
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QUALITY AND
STANDARDS: Specify & 

certify standards of 
community 

products

MARKETING & 
INTERNATIONALIZATION

OTOP TO THE WORLD

SUSTAINABILITY: 
Strong Coordination 

Network
among private sector &
educational institutions

to afford community 
improvement in 

knowledge creation

REGIONAL 
COOPERATION
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1. Transform local wisdom into valuable unique 
products

BEFORE

AFTER
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2. Change supplementary works to be regular 
works for people in rural areas


