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ICT Enables Women to ICT Enables Women to 
do Business Faster and Betterdo Business Faster and Better

B2C
– Open an e-shop on the Internet
– Join an e-commerce mall
– Sell through online auction sites

B2B
– Sell through e-marketplace
– Supply chain management

CRM 

ERP

RD Prod. Mkt. SalesProc.

Collaboration with partners 

Internal AP: KM OA EIP…

Service E-Commerce
•B2B
•B2C
•C2C

- Marketing through Web 
- Sourcing through Web
- Finding human resources 

through Web
- …
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Hwang Yueh is 68. Hwang Yueh is 68. 
She Built a B&B Website for her SonShe Built a B&B Website for her Son--inin--lawlaw

Yehtaushiang is a B&B in Chunliao 
Community, Nantou County, Taiwan. 
After learning how to build a website, 
Grandma Hwang - an elementary school 
graduate - has been able to maintain the 
website for her son-in-law, who is the 
owner of the Yehtaushiang B&B. This has 
increased her confidence and respect.
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Atayal Women Marketing Aboriginal HandicraftsAtayal Women Marketing Aboriginal Handicrafts

•Using a digital camera is an excellent 
way to bridge the digital divide

•Bringing kids to the Digital 
Opportunity Centre is common in 
rural areas

•Nowadays, many Aboriginal 
communities learn ICT and build a 
presence on Internet to tell of the 
beauty of the tribes
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Kueishin Sells Haka Gourmet on the InternetKueishin Sells Haka Gourmet on the Internet

Damaupu Community is a Haka village in the middle of Taiwan. 
It was one of the villages to be seriously affected by an 
earthquake. 
In 1999, Kueishin Liu began to organize the housewives in the 
community as the Haka Gourmet Cooperative Association. Their 
first job was to teach new immigrant spouses the Chinese 
language and help the community to get revenue. Kueishin 
donated her land to grow 2,000 Cinnamomum cassia flowers 
and vegetables. They developed  many Cinnamomum cassia 
flower products.
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Haka Mommy in Damaupu Community, TaichungHaka Mommy in Damaupu Community, Taichung
In 2004, the community set up a Digital Opportunity 
Centre with 32 PCs and broadband access with the 
sponsorship from MOE and technical help from III 
(which trained local volunteers to operate the DOC)
They operate various ICT courses and teach youth, 
elders & new immigrants computer courses such as 
hardware maintenance, website building, etc. 
They learn how to attract tourism via the Internet. The 
operate a restaurant for sight-seeing groups.
Since 2005, the Haka Mommy Association has been 
selling their special foods with the brand Cinnamomum 
Cassia Little Store online.
Now hundreds of rural villages in Taiwan are marketing 
and selling their products via the Internet. 
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YaYa--Fang adds value to cultureFang adds value to culture--based crafting based crafting 

using blog commerceusing blog commerce

• She Shines, owned by Ya-Fang, has expertise in 
designing and manufacturing metal crafting, from 
individual accessories to art deco gifts, 
customized, tailor-made. 

• Blogs enable customers to share their viewpoints 
about She Shine’s products. As long as the 
community grows, She Shines gets more publicity.

• Please visit www.sheshine.com
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Tell the story of a product on the webTell the story of a product on the web

Happiness in a Calabash
Calabash  in Chinese is similar 
to “good fortune.” This special 
calabash will help you stay away 
from evil spirits and bring you 
good fortune.
This calabash will bring you 
good luck and prosperity. May 
you have many children in your 
family.
This calabash will bring you 
happiness. May you have both 
good fortune and prosperity, 
and a bright future coming. 
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Joanna Lee Sells Pressed Flowers via eJoanna Lee Sells Pressed Flowers via e--MarketplaceMarketplace

website: www.Globalsources.com/ancient.co

Real Pressed Flowers
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Jessica Promotes her Natural SkinJessica Promotes her Natural Skin--care care 
Products via CRMProducts via CRM&& ee--DMDM

Blog allows customers to share their own 
experience of using Jessica’s natural skin-
care products.
With sophisticated business sense and 
excellent design skills, Jessica captures the 
spirit of keyword search advertisement on 
various Internet portals to market 
efficiently.

AwardAward
Best eBest e--

business on business on 
Marketing Marketing 
2005, by 2005, by 

TienTien--Hsia Hsia 
MagazineMagazine

IT helps me IT helps me 
understand my understand my 

customers better. customers better. 
Using eUsing e--DM,  DM,  

communication is communication is 
cheap and easycheap and easy . . 
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Lily Cheng Auctions on the InternetLily Cheng Auctions on the Internet
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Meimei and her HomeMeimei and her Home--made Cakesmade Cakes

Meimei is a 48-year-old single parent. 

She can’t work outside the home because she must take 
care of her kids and sick parents-in-law. 

She sell home-made cakes on the Internet.

Her cakes are so delicious. By word of mouth 
marketing, she sometimes makes US$1000+ per day. 

She often buys raw materials after she gets an order. 
This way she runs a low risk but a profitable business 
while still taking care of her family. 
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Little Chung and Her MotherLittle Chung and Her Mother

My friend Little Chung is another expert in 
online auctions. 
When her child was young and her husband was 
unemployed, she began selling hand-crafted 
articles on Yahoo.com
Her mother in Mainland China buys and ships 
hand-crafted articles for her. 
The two women have created a good 
supply chain. 
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AmaryllisAmaryllis’’s Gourmet Blog Makes Money from s Gourmet Blog Makes Money from 
Google AD SenseGoogle AD Sense

Amaryllis is a very popular 
gourmet blog in Chinese Taipei. 
Amaryllis earned her first 
Google Ad sense 
advertisement income of 
US$300 for two weeks in 
January 2007.
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The Key to Success in Applying ICTThe Key to Success in Applying ICT

Good product or service
ICT capability
– Awareness, infrastructure, basic application skills 
Expertise of some sort 
– such as story telling, marketing
Organize to become a team or cluster
Help each other, learn from each other
Leveraging resources from government and 
the outside world
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What They Need to do Business Using ICTWhat They Need to do Business Using ICT

Available infrastructureAvailable infrastructure

Meaningful applicationsMeaningful applications

English 
capability
English English 

capabilitycapability

CreativityCreativity

NetworkingNetworking

ExecutionExecutionExecutionIntegrationIntegrationIntegration
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Digital Capability by Gender in Chinese Taipei, 2006Digital Capability by Gender in Chinese Taipei, 2006
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Source: Survey of digital divide, March 2007, by Research Development Evaluation Council, Government of Chinese Taipei. This is a 
nationwide survey of 26,702 people over age 12.

Women are 
lower than men 
but more willing 
to buy and sell 
online
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Gender DifferencesGender Differences

Information literature of male is 3% to 5% higher than women. 
Information utilization of women is 5% to 7% higher than men.
Women consider ICT  to be more helpful than do men. 
Age 40 is the watershed.
In general, the gender difference is moderate in Chinese Taipei. However, 
the difference increases with those over 40.

Source: The survey of digital divide, March, 2007, by Research Development 
Evaluation Council, Government of Chinese Taipei.

The Difference between Gender
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Internet

Device access Internet access Information

access

information

literacy

Use in working Use in living Entertainment

online

Search for

living info.

Buying &

selling online

Confidence

level of

searching for

specific info.

Men higher than women
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Future TrendsFuture Trends

Individualization

Truly Globally Connected

Customers  EngagedCustomers  Engaged

Pervasive Internet access & computing

Low Start-up Costs

Source: Gartner Research. Future Worker 2015: Extreme Individualization by Diane Morello, Betsy Burton, May 2007
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Future Worker: IndividualizationFuture Worker: Individualization

In the Future Worker 2015 scenario, several different parties 
play big roles:
– High-interactivity young adults who introduce highly personal practices
– Baby boomers — adults in Western countries born between 1946 and 1964 —

are nearing retirement from one field and looking for the next way to make a 
difference

– Developing economies, where digital access increases education and awareness

Individualization
– Future successful companies will have a symbiotic relationship with the future 

individualized workers, as opposed to an authoritarian relationship.
– Companies that operate as if they own and control people will become obsolete.
– No company will build or sustain a competitive advantage unless it capitalizes

on the combined power of individualized workers and social dynamics.
Source: Gartner Research. Future Worker 2015: Extreme Individualization by Diane Morello, Betsy Burton, May 
2007

With their creative and sensitive 
characteristics, women may get more 

advantage of coping individualized business.
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Truly Globally ConnectedTruly Globally Connected

APEC

36%

North 
America

23%

Europe

24%

•• 85% of 1 billion Internet users are frequent users.85% of 1 billion Internet users are frequent users.

•• Those who are dedicated Internet users (soThose who are dedicated Internet users (so--called called ““digital digital 
nativesnatives””)) are under 30. are under 30. 

•• The widespread use of the Internet will result in a more The widespread use of the Internet will result in a more 
global marketglobal market

••88% of 88% of 
Americans under Americans under 
30 surf the 30 surf the 
Internet. 51% Internet. 51% 
are content are content 
contributorscontributors

••In China, the In China, the 
growth rate of growth rate of 
broadband broadband 
users exceeds users exceeds 
79% in the past 79% in the past 
3 years3 years

Impact: Challenge & Opportunity
• Online applications

• Network effects

• Global micro-market

• Youth market

Source: O’reilly Radar, 2006, FIND,III, Chinese Taipei
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Customers EngagedCustomers Engaged

0.1 billion times browsing 
YouTube video

There are 50 million blogs, 
increasing by 0.175 million 
blogs every day.

280,000 new subscribers to myspace

6 million classified ads per months

UserUser--generated content made YOU the Person of the Year in 2006.generated content made YOU the Person of the Year in 2006.
We all are Internet users as well as Internet publishers. We all are Internet users as well as Internet publishers. 
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Pervasive Internet AccessPervasive Internet Access

AnyAny
ContentContent

Internet @ BreakfastInternet @ Breakfast

Telematics Telematics 
on the Roadon the Road Internet @ OfficeInternet @ Office

Internet @ MeetingsInternet @ Meetings


