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III ICT Enables Women to
| do Business Faster and Better

dB2C
— Open an e-shop on the Internet- Marketing through Web
— Join an e-commer ce mall - Sourcing through Web

— Sell through online auction sites Finding human resour ces
1B2B through Web

— Sell through e-marketplace
— Supply chain management

JCRM
Collaboration with partners

RD Proc. Prod. Mkt. Sales Service Fé%oé"merce
ERP B2C
12t Internal AP: KM -~ OA - EIP... C2C
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Some examples...
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i,

Hwang Yueh iIs 68.
She Built a B&B Website for her Son-in-law
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Yehtaushlang}%ﬁlg‘é IS a B&B in Chunliao

ey e Communlty, Nantou County, Taiwan.
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"~ After learning how to build a website,
«—= Grandma Hwang - an elementary school
raduate - has been able to maintain the
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P
III Atayal Women Marketing Aboriginal Handicrafts

eUsing a digital camera is an excellent
way to bridge the digital divide
*Bringing kids to the Digital
Opportunity Centre iIs common in
rural areas

Nowadays, many Aboriginal
communities learn ICT and build a
presence on Internet to tell of the
beauty of the tribes
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III Kueishin Sells Haka Gourmet on the Internet

- Damaupu Community is a Haka village in the middle of Taiwan.
It was one of the villages to be seriously affected by an
earthquake.

 In 1999, Kueishin Liu began to organize the housewives in the
community as the Haka Gourmet Cooperative Association. Their
first job was to teach new immigrant spouses the Chinese
language and help the community to get revenue. Kueishin
donated her land to grow 2,000 Cinnamomum cassia flowers
and vegetables. They developed many Cinnamomum cassia
flower products.
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IIX Haka Mommy in Damaupu Community, Taichung

J1'n 2004, the community set up a Digital Opportunity
Centrewith 32 PCs and broadband access with the
sponsorship from M OE and technical help from |11
(which trained local volunteersto operate the DOC)

JThey operate various ICT cour ses and teach youth,
elders & new immigrants computer cour ses such as
har dwar e maintenance, website building, etc.

JThey learn how to attract tourism via the Internet. The
operate arestaurant for sight-seeing groups.

JSince 2005, the Haka Mommy Association has been
selling their special foods with the brand Cinnamomum
Cassia Little Store online.

I Now hundreds of rural villagesin Taiwan are marketing
and selling their productsviathe I nternet.
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;ig" Ya-Fang adds value to culture-based crafting

L3 i
C using blog commerce
Sh$1];%§1#ﬁ*=_«g

e She Shines, owned by Ya Fang has expertlse In
designing and manufacturing metal crafting, from
Individual accessories to art deco gifts,
customized, tailor-made.

e Blogs enable customers to share their viewpoints
about She Shine’s products. As long as the
community grows, She Shines gets more publicity.

. Please VISIt WWW. sheshlne com
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Tell the story of a product on the web

Happinessin a Calabash

] Calabash in Chineseissimilar
to “good fortune.” This special
calabash will help you stay away
from evil spiritsand bring you
good fortune.

- Thiscalabash will bring you
good luck and prosperity. May
you have many children in your
family.

] Thiscalabash will bring you
happiness. May you have both
good fortune and prosperity,
and a bright future coming.
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N
ITloannal ee Sells Pressed Flowers via e-Marketplace

W TCY Sarss The INE-sssions of Praased Flowsr & P ante
Bh s 13Z2EE0,
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* % % 'f‘-‘; % % Real Pressed Flowers
“ & g ] r 2 4

website: www.Globalsources.com/ancient.co

12th APEC Women Leaders Network (WLN) Meeting Port Douglas, Australia 25-27 June 2007

B~ B~ T © 2007 &3 T ¥ R &



PR Jessica Promotes her Natural Skin-care
II Products via CRM& e-DM

IT helps me
understand my
customers better.

Using e-DM,

communication is
cheap and easy .

BUSINEss on
\Y/ arketing

] Blog allows customersto sharether own
experience of using Jessica’ s natural skin-
car e products.

- With sophisticated business sense and
excellent design skills, Jessica capturesthe
spirit of keyword search advertisement on
various Internet portalsto market
efficiently.
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Lily Chenqg Auctions on the Internet
III Y J

After divorcing, Lily tried to sell some
leftover of the marriage.

She earned few hundred U.S. dollars
in the first month. Then she earned
more in the second month.

She then open her own store at the
auction site.

Lily has become an expert.
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Meimeil and her Home-made Cakes
III

Meimel isa 48-year-old single parent.

She can’t work outside the home because she must take
care of her kidsand sick parents-in-law.

She sall home-made cakes on the I nternet.

Her cakesare so delicious. By word of mouth
mar keting, she sometimes makes US$1000+ per day.

She often buysraw materials after she getsan order.
Thisway sherunsa low risk but a profitable business
while still taking care of her family.
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Little Chung and Her Mother
III J

My friend Little Chungisanother expert in
online auctions.

When her child was young and her husband was
unemployed, she began selling hand-cr afted
articleson Yahoo.com

Her mother in Mainland China buys and ships
hand-crafted articlesfor her.

Thetwo women have created a good
supply chain.
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111 Amaryllis’s Gourmet Blog Makes Money from
| Google AD Sense
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Amaryllis is a very popular
gourmet blog in Chinese Taipei.
Amaryllis earned her first
Google Ad sense
advertisement income of
US$300 for two weeks in
January 2007.
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11 The Key to Success in Applying ICT

I

_1Good product or service

JICT capability
— Awareness, infrastructure, basic application skills

JEXxpertise of some sort
—such asstory telling, marketing

_10rganizeto become ateam or cluster
_1Help each other, learn from each other

L everaging resour ces from gover nment and
the outside world
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What They Need to do Business Using ICT
III Y g

Creativity
Facilitator

Available infrastructure

Integration Meaningful applications

nglish

Networkin
capability. WG
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Igital Capability by Gender in Chinese Taipei, 2006
ﬁg p y by p
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Source: Survey of digital divide, March 2007, by Research Development Evaluation Council, Government of Chinese Taipei. This is a
nationwide survey of 26,702 people over age 12.
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Gender Differences

The Difference between Gender

10.0%

5.0% | H H
R e
5.0% | - R :,
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Men higher than women

O Information literature of maleis 3% to 5% higher than women.
O Information utilization of women is5% to 7% higher than men.
d Women consider ICT to be more helpful than do men.

O Age40isthewatershed.

O In general, the gender differenceis moderatein Chinese Taipe. However,
the difference increases with those over 40.

Source: Thesurvey of digital divide, March, 2007, by Resear ch Development
Evaluation Council, Government of Chinese Taipei.
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Future Trends

Individualization

Truly Globally Connected

Customers Engaged

Pervasive Internet access & computing

Low Start-up Costs

Source: Gartner Research. Future Worker 2015: Extreme Individualization bx Diane Morello, Betsx Burton, Max 2007
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Afi Future Worker: Individualization

J In the Future Worker 2015 scenario, several different parties
play big roles:
— High-interactivity young adults who introduce highly personal practices

— Baby boomers — adults in Western countries born between 1946 and 1964 —
are nearing retirement from one field and looking for the next way to make a
difference

— Developing economies, where digital access increases education and awareness

JIndividualization

— Future successful companies will have a symbiotic relationship with the future
Individualized workers, as opposed to an authoritarian relationship.

— Companies that operate asif they own and control people will become obsol ete.

— No company will build or sustain a competitive advantage unless it capitalizes
on the combined power of individualized workers and socia dynamics.

Source: Gartner Research. Future Worker 2015: Extreme Individualization by Diane Morello, Betsy Burton, May
2007

With their creative and sensitive
characteristics, women may get more

advantage of coping individualized business.
£1FT ~ BE - BB © 2007 BT ¥ k@




. .y

*88% of
Americ
30 surft
| nter net.

Truly Globally Connected

a, the
rate of
nd
ceeds
the past

are content
contributors

8

5%

of 1 billion Internet usersare frequent users -
« Those who are dedicated | nter net users(so—called digital

natives’) are under 30.

» The widespread use of thelnternet will result in amore.

global market
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Customers Engaged

ﬁmyspace com.

a place for friends

Browse Search Invite Film  Mail Blog Favorites Forum  Grof

Cool New ¥ideos

Train Hits Truck Regurgitator
zamantha Dami el

Tricky Grandma  Skating Dog
G.l.Joe christopher

Rrnmle e laal=Ta ] Trbke MIEWI M CroraThil

Yuu uh Broadcast
. . . . Yourself™
cra|gs||5t san francisco bay area" =«
Home Videos Channe|
post to classifieds communityis7s)  housing (33917) My Account | Myideos | My Favarites | My Fri
activities lost+fiound  apts f housing
my account artists  musicians  rooms £ shared

help, fag, abuse, legal childcare local news  sublets f temparary

0.1 billion times browsing
YouTubevideo

| User-gener ated content made YOU the Person of the Year in 2006.

 Weall are Internet usersaswell asInternet publishers.



Pervasive Internet Access

Internet @ Breakfast
Any
Content

Telematics

on the Road Internet @ Office

Internet @ Meetings
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